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Project Managers Advisory Group

Monday, August 21, 2006
3:00 p.m. to 4:30 pm

ITS Conference Room 2

Agenda

Introduction of first time attendees
New PMP recognition
Approval of the July minutes
NCPMI Public Sector LIG
Task Group reports
- Methodology
- PM Promotion & Education
- Earned Value
- Mentoring & Training
PMO Executive Council/NASCIO news
EPMO Website http://www.epmo.scio.nc.gov/ update
FY0607 PM group training
Proposed change in process for Yellow projects
Portfolio Management Tool discussion
Break
Procurement planning initiative
Agency Lessons Learned sharing
Future meeting presentation ideas

Open discussion
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